Piña Palmera Volunteer Guide

All of us who participate and collaborate here in Piña welcome you to this community space. We hope your time here is rewarding and helps you develop your interests. We know you will learn a lot from us, and we from you.
With optimism, we show you the entire Piña area. Don't worry about remembering all the names of the people you'll meet. You'll have time and guidance to familiarize yourself with all the people and activities in Piña.

What is Piña Palmera?

Piña Palmera Child Care Center, A.C. is a legally constituted civil organization with no political or religious affiliation (an NGO) that has been addressing the issue of disability with people from rural communities, mostly indigenous, for over 40 years.

We work in the coastal and southern areas of the state of Oaxaca, providing rehabilitation and social inclusion programs through information, training, awareness-raising, and sensitization. Our activities involve people of all ages and with disabilities (physical, intellectual, hearing, visual, and psychosocial), as well as those with language, learning, and behavioral difficulties, along with their families, regardless of the type of disability, possibility to pay, or ethnicity.

We believe that working with people with disabilities is not a matter of kindness, but rather of upholding their human rights. Extreme poverty and various social problems exacerbate the challenges. The core of our work is respect for differences and the development of an inclusive society.

Piña's efforts focus on changing how local people view people with disabilities through activities that promote changes in attitudes and the environment, working with families, schools, and local communities.

We implement programs that empower people to integrate their rehabilitation process into their daily lives. Thanks to this, children, youth, and adults with disabilities are becoming more integrated into their families and communities.

Our objectives:

• To achieve the social inclusion of people with disabilities within their context.

• To ensure that people with disabilities live with dignity and are as independent as possible.

• To enable people with disabilities to develop and enhance their abilities, using them in their daily lives and in the community.

• To raise awareness in society, promoting respect for people with and without disabilities.

Together, the organization, the community team, the families, and the volunteers strive to achieve these goals.

Like everything in life, the Piña community is evolving, learning, and striving to find new ways to operate and sustain itself. The decision-making process is democratic. In each area of ​​Piña, there is a coordinator responsible for organizing the work in that area. These coordinators meet weekly. If you have any questions about the work in your area, please contact the respective coordinator to discuss them.

Communication is very important. For this reason, it is essential that volunteers take the time and effort to deliver clear and concise messages.

Around 30 people live and work in Piña Palmera, and approximately 12 to 20 volunteers participate each year, supporting all our activities and the communities where we work.

LIFE AS A VOLUNTEER

Since 1984, many people from Mexico and various countries around the world have participated in Piña Palmera's activities as volunteers. We have learned a lot from them over the years, and it is our priority that you, as a volunteer, feel comfortable and at ease during your time with us.
As a volunteer, you will participate in and support the daily activities carried out at Piña Palmera. Later in this manual, you will find information about the role of volunteers in each area. Every day, you will work alongside people with and without disabilities. Beyond your contribution to the work, we are very interested in getting to know you, talking with you, exchanging ideas, and reflecting on different perspectives. This exchange is very enriching and can benefit both parties in their personal and professional development. For many of the people with disabilities, interacting with you and receiving your support at work can be an important part of their rehabilitation and inclusion process.

At Piña Palmera, rehabilitation often takes place not through exercises but through daily activities in different areas and workshops. In these activities, people with disabilities develop their physical, intellectual, emotional, and psychosocial skills, and you, as a volunteer, will accompany them on their journey.

We know that Spanish might be a challenge for you if you're coming from another country, but don't worry. We're used to people who don't speak Spanish perfectly. The most important thing is to always try to explain and ask questions when you don't understand something. You'll learn little by little.

We realize that living in an unfamiliar country or region, integrating into a different culture, and possibly learning a new language can create a challenging and somewhat difficult situation for newly arrived volunteers. We advise you to be patient with yourself. The people who work at Piña will always be available to accompany and support you with any questions you may have. The important thing is that you tell us how you're feeling.
Flexibility and patience are among the most important skills that volunteers can bring to Piña.

When you arrive, you may have many ideas for how to change and improve the activities you observe. We value your ideas and are open to your observations, so it's important that you share them with us before taking any action. When you're in different work areas and don't understand something, or disagree with how things are being done, ask the area coordinator directly to learn more about the context and the reasoning behind the approach. Try to understand that we work with a long-term perspective, and we need to think carefully before making any changes. It's possible that a proposal of yours might be implemented long after you've left Piña.

Volunteer participation at Piña Palmera is very important. Volunteers arrive with fresh energy, different ideas and opinions, and their outside perspective can help us reflect on our work methods.

As a volunteer, you'll learn a lot about yourself, the coastal culture, and community life. You'll experience culture shock in one way or another. Communication, learning, and organization methods often confuse volunteers. Here, verbal communication is the most common form, and plans and schedules can change throughout the day. Try to learn as much as you can by observing how the organization works. This is how local people learn: by observing others. Some staff members won't always give you instructions, so it's very important to ask questions when you don't understand something. We greatly appreciate all your support. The important thing isn't that you complete tasks quickly, but rather that you do them well, take the time you need to finish them, and communicate with the people you work with.

During your introductory week, the volunteer coordinator will work with you to create a schedule of activities so you can get to know everyone and the different areas of Piña Palmera. Afterward, you and the other volunteers will work together to develop an activity plan based on Piña Palmera's needs, your knowledge, skills, profession, and interests. This will take place during our weekly meetings on Tuesdays.

What we expect from volunteers is not necessarily specific professional skills, but rather flexibility, a willingness to voice disagreements as they arise and to the appropriate person, a readiness to help in any way needed, from the simplest to the most complex tasks, empathy for the people of Piña Palmera, a willingness to assist in unforeseen situations and at unplanned times, and the ability to make simple and concrete proposals that are feasible within our context when required.

Areas in Piña where volunteers participate and collaborate

COMMUNITY-BASED REHABILITATION (CBRR) / COMMUNITY-BASED INCLUSION (CBI)

Piña Palmera has adapted the model proposed by the WHO to the conditions of the Oaxacan coast. We call it Community-Based Inclusion (CBI).
For us, CBI is a community work strategy involving:

• People with disabilities and their families, acting as local promoters.

• Local authorities.

• Other community actors (health personnel, teachers, transportation providers, etc.)
• An interdisciplinary and multidisciplinary team of trainers from Piña Palmera, comprised of professionals in the areas of physiotherapy, occupational therapy, communication and language, learning, psychology, and social work; people with hearing and visual impairments (who share Mexican Sign Language and Braille); and members of the community who have been trained on the topic.

Our social and community-based approach stems from the interests and needs expressed by the local population. The topics and timelines are determined by each community, where other languages ​​are spoken. We use local translators, as each place has its own specific cultural, social, and political characteristics, to which we adapt our work. Our way of working with the community stems from participatory observation where, together, we identify particular needs and interests, and propose practical and flexible actions, which we then undertake and follow up on.

We work with the community and with families. It's important for volunteers to understand that we don't go to communities to give things or treatments. The most important thing in our work is to inform, share, empower, and support people so they recognize their own potential. For example, we reflect with people with disabilities and their families on activities they can do at home and how they can be included in their families and communities. We inform people about their rights and possibilities and how they can prevent illnesses and disabilities. We work towards a more independent life for each person.
The IBC process is very long and slow. It's important that each step has its own time, and we can't force this. Therapists don't have a role as "cures." They are simply a tool in the process, and it's important that people in the communities don't become dependent on them. It's also important that we listen to what the person truly wants. Often, they don't have the same ideas, desires, or dreams as the therapist.
Distances to the communities: one to four hours by road


The Role of Volunteers When We Go Out into the Community

• Prepare a socialization game in which everyone can participate, that is, children and adults with and without disabilities. It is important that it be a simple and easy-to-understand game that generates energy and enthusiasm among the participants.

• Support the children with recreational activities and games such as songs, drawing, etc. We prefer that you use simple games and materials that families have or can make at home.

• Bring materials: crayons, paper, and other things to play games with the children.

• Bring Piña Palmera's camera and help take photos.

• Collaborate with the community team in cleaning and/or organizing the space.

• Participate in inclusion activities between people with disabilities and their families.

• Help load materials and other necessary items into the car and, upon returning to Piña, store them in their designated places.

Important Agreements

• When visiting communities, it is important to wear pants or skirts, not shorts.

• If you have any observations about the work, you can share them directly with the therapists at the end of the community visit, not in front of the people with disabilities and their families.

• Strive to be a team member by being proactive, offering suggestions, demonstrating creativity, spontaneity, and flexibility.

• Respect the customs and beliefs of the people in the community.

• Plan for the cost of lunch and bring a budget for it.

Support Schedule: The schedule varies with each outing, depending on the community's location, the activity, road conditions, etc. Outings can last from half a day to 12 hours.

Important: Transportation issues are common, so trips to the community may be canceled without prior notice.

Responsible Team:
Coordinator: IBC Flavia Ester Anau
Early Intervention Coordinator: Community Team
Social Work/Sign Language: Bladimir/Raquel/Marcela
Family Support: Community Team
Physical Therapy: Ricardo, Chely
Hydrotherapy: Community Team and Rey
Care and Daily Living Activities for People with Disabilities Living in Piña Palmera: Rey
Garden/Ecology and Maintenance: Adalberto
Administration: Ana Berta, Silvia
Drivers: Tete and Ángel
Workshops: Misael (Recycled Paper and Natural Cosmetics), Paty (Crafts and Shop), Cirilo (Coconut Oil), and Raquel (Clay)
Volunteer Coordinator: Raquel

Care and Activities of Daily Living for People with Disabilities Living in Piña Palmera

In this area, we work with two people with multiple disabilities (Malena and José). The volunteer's role is to support the staff with daily care and activities for each of these individuals. These activities include: assisting the staff with their daily showers, positioning them in their chairs (always with the volunteer's support), helping with dressing and feeding, coordinating with the staff for activities of daily living, and providing companionship. It is also important to include them in other activities and areas within Piña Palmera. Additionally, volunteers can provide simple stimulation through activities such as music, movement, storytelling, or tactile stimulation. It is crucial to remember that they must be considered and included in activities as long as it does not harm their health.
 One or two days a week, they are taken out into the community to socialize and be near the sea; the volunteer's collaboration is essential during these outings.

Any questions volunteers may have should be directed to the staff member on duty. Each person's file, containing updated and important information, is also available in the area.
Most of them in the care area are on medication, and their use is carefully monitored.
A specific lunch is provided to support their nutritional needs.

Support Hours:
Monday to Saturday, occasionally one Sunday (in this case, a day off during the week is available)
Mornings: 8:30 a.m. – 3:00 p.m.

Responsible Team:
Coordinator: Reynaldo
Staff: Rey, Goya, Karla, Idolina, Petra, Bladimir

RECYCLED PAPER

Production of recycled paper and other paper-based products for sale, as well as occupational therapy for children and youth participating in temporary training programs in Piña. Volunteer activities consist of assisting in the production of various recycled paper products, such as sheets, which are then used to create picture frames, books, and other items. An important part of the volunteer's work is supporting the inclusion of people with disabilities in a work environment, resulting in the development of their skills. They can also contribute ideas for new products or designs.

We often offer workshops to students from local schools, either in Piña or in the community.

Responsible: Misael and Camilo

Craft Shop and Workshop

The shop sells products made in Piña's workshops and products from local artisans who form a solidarity economy network.

The work is divided into two parts: one is the craft production, where the volunteer's role is to support those currently working on this activity; the other important part is the shop, where volunteers assist with opening, arranging merchandise, cleaning the area, selling the various products, and keeping a record of daily sales and total sales.

The goal of this area is to develop the skills of people with disabilities to achieve greater independence through these activities. The sale of handcrafted products is based on solidarity economy and fair trade practices.

Important: Volunteers with drawing or painting skills are welcome to help paint products and train workshop participants.

Support hours: Monday to Saturday, 9:00 AM – 4:00 PM. During peak season, hours may be extended.

*The store is also open every Sunday during peak tourist season in the area.

Responsible:
Coordinator: Pati
Store Managers: Toño and Monse

We also have a carpentry workshop where we produce everything Piña Palmera needs in wood, including tables, chairs, doors, windows, and more. Volunteers skilled in this area are welcome to help.
We also provide accessibility for people with disabilities, including wheelchairs and other needs.

Maintenance and Garden

These two areas are worked on together. We have a team, and daily activities are defined based on Piña's needs.
We are responsible for the repair and care of each of the different areas of the institution. The volunteer's work in this area consists of supporting these tasks. If the volunteer has knowledge in this area, their participation is welcome.
We produce organic fertilizer through composting and the treatment of organic waste with vermicomposting, among other methods. The volunteer's work consists of supporting the person in charge in these activities, and if they have knowledge in the area, their participation and suggestions are important. For example, we would like to hold workshops that promote clean and renewable energies, such as water filtration, recovery, and maximization. We also handle and treat waste in general.

We recycle/purify water and recycle all the garbage.

Support Hours: Monday to Saturday, 8:00 AM – 2:00 PM

Responsible: Adalberto

Important: The hours listed correspond to the daily work being carried out in the different areas. However, it is important that volunteers be flexible regarding support hours. Sometimes they exceed the scheduled hours, and other times they adhere to the planned schedule. In addition, there are many activities outside of daily work, so we also request the support of volunteers beyond the hours described.

GENERAL INFORMATION

MEETINGS

• General Meeting
This general meeting is held every Tuesday at 8:30 am and is attended by all volunteers, staff, people with disabilities, and visitors. Various topics related to the work in general are discussed. Information is shared about the different activities taking place during the week, and new volunteers introduce themselves and, if they wish, share any feedback or suggestions.

• IBC Meeting
At this meeting, the Piña Palmera community team plans its work, and volunteers are welcome to participate if they have proposals. It is held on Tuesdays after the general meeting.

• Volunteer Meeting
Volunteers, the volunteer coordinator, and occasionally the general coordinator participate in this meeting. Volunteer roles and activities for the following week are organized. It is held on Tuesdays, in agreement with the volunteers.

• Meeting for Daily Living Activities with People with Disabilities Living in Piña Palmera
The staff organizes work schedules for this area and plans activities for them. Any suggestions or questions regarding volunteer work should be raised here and at the appropriate time.

• Coordination Meeting
This meeting is held on Thursdays at 8:30 am. Topics related to improving each of the different areas are discussed, as each coordinator has the opportunity to raise their concerns with the rest of the team so that possible solutions can be developed together. Monthly coordinators are also chosen to support the general coordination in various aspects. Internal organizational matters at Piña Palmera and important events such as visits or training sessions are discussed.

Activities:
Daily Living Activities for People with Disabilities Living at Piña Palmera:
24 hours a day, every day
Recycled Paper: 		8:30-14:30, Monday to Saturday
Shop/Workshop: 		9:00-16:00, every day
Early Intervention: 		11:00-13:00 Wednesday
Coconut:	 	8:30-14:00 Monday to Saturday
Garden: 		8:30-14:00, Monday to Saturday
Office: 		8:30-16:00 Monday to Saturday
IBC: 			Depends on the departure

VOLUNTEER RIGHTS
• Sleeping space in a shared room.
• Two weeks of vacation during the six-month period of your stay, which can be taken after the first three months.
• Make proposals at the general meeting and directly with the corresponding coordinators in the areas where you participate.
• Use of a computer for activities related to Piña Palmera's work.
• Receive general medical attention from the Piña Palmera doctor when present. This is typically one day a week.
• Publicly and respectfully express your doubts and concerns regarding the activities in which you participate.

VOLUNTEER OBLIGATIONS
• Read, sign, and submit the agreement you receive upon arrival and make a photocopy of your identification (INE or passport). 
• Each volunteer contributes $500 pesos per month to cover expenses such as water, electricity, and maintenance. This applies to volunteers staying for 3 to 6 months. The contribution for visitors is different. This contribution is made directly to Ana Bertha at the administration office at the beginning of your stay at Piña Palmera.
• Participation in volunteer work from Monday to Saturday in the different work areas.
• Participation in the general cleaning of the facilities every Wednesday.
• The use of drugs and alcohol is strictly prohibited within the institution.
• Keep your living area clean and tidy, including cleaning common areas such as the kitchen, bathrooms, and dining room, and report any maintenance issues to the monthly coordinator.
• In case of illness, you must inform the volunteer coordinator, the monthly coordinator, or the general coordinator.
• For leave or vacation requests, speak directly with the volunteer coordinator or the general coordinator.
• If you have suggestions regarding the work of Piña Palmera, please submit them to the coordinators in your respective areas.

• It is important that from the beginning of your time at Piña Palmera, you seek to socialize with the staff working in the different areas, as well as with the people participating in the rehabilitation programs. 
* When working in the community team it’s important to always maintain communication with the team and the coordinators or those responsible for the activities before acting directly with people with disabilities or families.
• We love that you propose group activities for everyone to socialize, such as outings, shared meals, and more.
• Piña Palmera is a community project working in rural and indigenous areas; therefore, we use simple language, simple clothing, simple materials, and an open attitude toward new challenges.
• It is important that if a volunteer does not feel capable of working directly with a person with a disability, please let us know in advance.

PRECAUTIONS TO FOLLOW INSIDE PINA PALMERA:
• Do not drink tap water.
• Use bottled water to wash fruits/vegetables and brush your teeth.
• Keep your room locked and have the key with you.
• Do not bring friends from the beach or anyone from outside the facilities.
• Check the designated smoking areas.
[bookmark: _GoBack]• Speak Spanish when interacting with other Piña Palmera staff members in different areas.
• Do not wear beachwear to your work area.

PRECAUTIONS TO FOLLOW OUTSIDE PINA PALMERA:
• Do not walk alone at night.
• Do not carry valuables in plain sight.
• Do not carry large amounts of cash, only what is necessary.
• Be careful when entering the sea; the currents in Zipolite are very strong.
• Use insect repellent.
• Be careful around the animals in the community (dogs).
• Be mindful of the comments you make outside of Piña Palmera about your work.
• Remember that you are role models for the young people of Piña Palmera and the community; therefore, refrain from excessive alcohol consumption, violence, and/or other actions that could bring Piña Palmera into question.

